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Leadership Governor 

Chair John Drinkall  

Vice Chair Alana Hall 

 

Committee Governors 
School 

Representative 

Finance & Resources Committee 

 

 

 

Emma Wilson (C) 

Catherine Milner (VC) 

Mike Pollard 

Ian Shearer 

Katherine McTigue 

Lorraine Lucas 

John Drinkall 

Alana Hall 

Phil Temple 

Paul Bevington 

 

Pay Review Panel 

(4 members) 

John Drinkall 
Emma Wilson 
Catherine Milner 
Alana Hall 

Phil Temple 

Claire Willis 

Trust Fund Panel John Drinkall Phil Temple 

Paul Bevington 

 

Pupil Disciplinary Committee Three available Governors. 

Chair decided on the day  

Phil Temple 

Hannah McKenzie 
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Governors area of responsibility 
 

Link Responsibility Governor School Link 

Safeguarding Louise Dale Hannah McKenzie 

Inclusion (SEND/CIC/PP) Erebi Ndoni Philippa Jervis 

Curriculum and Teaching Karen Jones/Kathryn McTigue Claire Willis 

Attendance and Behaviour Mike Pollard 
Hannah McKenzie 

Greg Truselle 

Careers and Employment Lorraine Lucas/Alana Hall Max Robinson 

Achievement Karen Jones Phil Temple 

Sixth Form Alana Hall Richard Field 

Leadership Ian Shearer Phil Temple 

Personal Development  Kate Lightstead Max Robinson 

Mental Health and Wellbeing Anna Haldane Hannah McKenzie 

Financial, Health & Safety and  

Human Resource Monitoring 
Emma Wilson/Catherine Milner 

Claire Willis 

Paul Bevington 

Educational Visits Alana Hall 
Max Robinson 

Rachel Wilson 

Equality, Diversity and Inclusion Erebi Ndoni 
Claire Willis 

Jane Collett 

GDPR incl. Monitoring and Filtering Ian Shearer 

Max Robinson 

Lee Garrard 

Mark Smith 

Jane Collett 

Cyber Security Ian Shearer 

Max Robinson 

Lee Garrard 

Dave Flerin 

School Improvement John Drinkall Phil Temple 

Food Standards and Allergy Safety Leann Cooke 

Hannah McKenzie 

Kate Reid 

Innovate 

Climate Change Leanne Cooke 

Gregg Trusselle 

Alex Doughty 

Elisha Gibbs 

 

 

Responsibility – Named Governors will be expected to meet with their school link at least once per 

term.
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School Governors 

Parent Governors 

K Lightstead 

A Haldane 

E Ndoni 

K McTigue 

 

Staff Governors 

L Cooke 

P Temple (Headteacher) 

 

LA Representative 

I Shearer 

 

 

 

 

Co-opted Governors 

J Drinkall (Chair) 

A Hall (Vice Chair) 

M Pollard 

L Dale 

L Lucas 

E Wilson 

K Jones 

C Milner 

 

Clerk to the Governors 

K O’Toole 

 

 

 

Governor Targets 2026 – 2027 

1. Monitor progress and impact of strategies to develop provision in all identified areas: 

 

Ofsted Priorities 

a. Attendance improvement  

b. Consistently using assessment well 

c. Foundational knowledge  

d. Consistently addressing barriers to learning 

e. Achievement moves closer to National average  

 

2. To support the development of Community and Belonging across all Stakeholders 

a. Pupil Belonging 

b. Parent Engagement 

c. Staff Community 

d. Wider Community Collaboration 

 

 

Quality Assurance Week  

Autumn w/c 9 November 2026 - Effectiveness of Curriculum Implementation 

 

Spring w/c 1 February 2027  - Development of Community Culture 

 

Summer w/c 7 June 2027  - Recap and Revisit as required  

 

  


