Governing Body 2025-2026

Leadership Governor
Chair Shirley Craven
Vice Chair John Drinkall
Chair - Finance & Resources Committee Emma Wilson
Vice Chair — Finance & Resources Committee Mike Pollard
Chair — Leadership & Management Committee Kate Lightstead
Vice Chair — Leadership & Management Committee Alana Hall
Chair — Behaviour & Attitude Committee Lorraine Lucas
Vice Chair — Behaviour & Attitudes Committee Vacancy
Chair — Quality of Education Committee Karen Jones
Vice Chair — Quality of Education Committee Louise Dale
Committee Governors XLl .
Representative
Quality of Education Committee Karen Jones (C) Phil Temple
(7 members) Louise Dale (VC) Claire Willis
Michael Pollard Richard Field

Shirley Craven

Alison Robinson

John Drinkall
Vacancy
Leann Cooke
Behaviour & Attitudes Committee Lorraine Lucas (C) Phil Temple
(7 members) Vacancy (VC) Hannah McKenzie
Shirley Craven Philippa Jervis
John Drinkall Greg Trusselle
Leann Cooke
Louise Dale
lan Shearer
Pupil Disciplinary Committee John Drinkall (C) Phil Temple
Two available Governors | Hannah McKenzie
Finance & Resources Committee Emma Wilson (C) Phil Temple
(7 members) Michael Pollard (VC) Jim O’Connor
John Drinkall Tristan Rhodes (Amey)
Shirley Craven
Alana Hall
Vacancy
Vacancy
Trust Fund Panel John Drinkall Phil Temple
Leadership & Management Committee Kate Lightstead (C) Phil Temple
(7 members) Alana Hall (VC) Claire Willis

Lorraine Lucas
Shirley Craven
John Drinkall
Karen Jones
lan Shearer

Max Robinson
Jane Collett

Pay Review Panel John Drinkall
(4 members) Emma Wilson
Mike Pollard
Lorraine Lucas

Phil Temple

ogether - fesilient - Ambitious - Caring




School Governors

Parent Governors
K Lightstead

A Haldane

E Ndoni

K McTigue

Staff Governors
L Cooke
P Temple (Headteacher)

LA Representative
| Shearer

Governor Targets 2025 - 2026

Governing Body 2025-2026

Co-opted Governors

S Craven (Chair)

J Drinkall (Vice Chair)

M Pollard
L Dale

L Lucas
E Wilson
A Hall

K Jones

Clerk to the Governors

K O'Toole

e To engage and develop Governors to effectively ensure the efficiency of the QA process to
support the school in its self-evaluation process
e To support the school in its drive to ensure Ambition for Al

Quality Assurance Week

Autumn w/c 10 November 2025 -
Spring w/c 9 February 2026 -
Summer w/c 8 June 2026 -

Effectiveness of Curriculum and Pastoral Leadership
Ambition for All; Pupil Voice

Recap and Revisit as required

Responsibility — The Chair or Vice Chair of each committee will be expected to meet with their Committee
School Representative at least once per academic year

Responsibility

Staff

Governor

Quality of Education

Claire Willis

Karen Jones

Behaviour & Attitudes

Hannah McKenzie

Lorraine Lucas

Financial Monitoring

Jim O'Connor

Emma Wilson

Safeguarding and Single Central Register Hannah McKenzie Louise Dale
Attendance Greg Trusselle Louise Dale
SEND Philippa Jervis Lorraine Lucas

Careers and Employment

Max Robinson

Lorraine Lucas

Overview of QA Phil Temple Shirley Craven
GDPR GDPR Team Shirley Craven
Educational Visits Max Robinson Alana Hall
Wellbeing Max Robinson Alana Hall

Policy Review and sign off

Committee SLT Link

Committee Chair

together - resilient - ambitious - caring
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